
Innovation Business Observatory (IBO) 
Regional Economy Development and Openness Directorate - Region of Crete

Smart 
Specialization 
Strategy 

Activities of the Innovation Business Observatory 
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The region of Crete has adopted basic measures to strengthen innovative 
entrepreneurship and to promote the creation of highly knowledge-intensive jobs

1 
• STRATEGIC - OPERATIONAL PLANNING OF 

REGION OF CRETE

2
• SMART SPECIALIZATION STRATEGY (RIS3) 

OF CRETE REGION



A vision with perspective that synthesizes, unites and mobilizes

Crete 
dynamic, sustainable, 

intelligent with 
shared values and 

social cohesion, 
creative with identity 
and self-confidence.

STRATEGIC – OPERATIONAL 
PLANNING OF CRETE REGION  



Specialization sectors for the 
Programming Period 2021-2027 

Intelligent 
Tourism 
Culture

Sustainable 
Agri-Food

HORIZONTAL SECTORS 

for digital & green 
transition

-Digital Technologies

-Sustainable Use of 
Resources

Effective 
Health and 
Wellness

The Cultural – Tourism and Agri-food specialization
sectors are maintained form the last period, with a
clearer focus, and the new sector of Health has
emerged.

Two areas of specialization have been introduced,
those of "digital technologies" and "sustainable
use of resources" which are also horizontal
catalysts for all sectors.

SMART SPECIALIZATION STRATEGY OF CRETE REGION revised for 2021 - 2027 



The Quadruple Helix - the basis for implementing  RIS3Crete

Enterprises

Research 
Bodies

Civil Society

Public
Administration

The philosophy: based on the 
principle of close co-operation

between all the available creative 
forces of Crete Region



Innovation Business Observatory (IBO)



- Creation of 
Collaborations

- Development & Use 
of  Research Results

- Experience Exchange

IBO is a permanent unit within the Region of Crete aiming:

- to promote the co - οperation between enterprises and academic & research bodies and 

- to map the innovation ecosystem of the island of Crete

Enterprises &

Organizations of 

Private Sector

Research Laboratories 

&

Organizations of Public 

Sector



Information system

Data is recorded on a digital platform, which organizes and manages all the information on 

businesses & research/academic laboratories.

Data entry by researchers and 

entrepreneurs
Built partnerships

Monitoring innovation 

development and implementation
Statistics and analysis reports

https://mis.ibo.crete.gov.gr/login/

Basic operations~3,700
Companies 

~177
Laboratories 





Updating Records and Contacts

~6.500
Contacts

Support for 
Innovation 

Actions

Information 
actions of 

stakeholders

177 (500) 
Research/Academic 

Laboratories –
(Researchers & Scientists)

3.700 
Enterprises/ Business 

Entities

2.500 
Contacts of Stakeholders 

and Interested Parties on Innovation, 
Entrepreneurship, Research

10



Organized B2B/B2G meetings300+

Ongoing collaborations 
(via partnership requests)

10

Innovation Stories
Good Practices – Highlighting Innovations

35

Groups Funded by the “Ideas Incubator” action28

Participants in Innovative Entreprises 
Awards of the Region of Crete90

Increase in registered startups / Elevate Greece

Startup Funding Increases 120% 
in the last 4 Years

Extroversion and Cooperation Actions

Beneficiaries of Actions 
Participation of members and organizations

Monitoring & Collaboration with
13 Cooperative bodies

35+

800+

30%

60M €

13

4 years of IBO operation  2022-2025



1 Business,  Research & Mentors registries

ibo.crete.gov.gr

2 Financial tools – Support actions

3 Networking - Search for partnerships

4 Highlighting and promoting innovations

5 Research - Statistics - Analysis - Reports

The IBO portal - information hub 



Search for partnerships

New free service for businesses, 
laboratories, and other organizations  
https://ibo.crete.gov.gr/partnership-
request/

https://ibo.crete.gov.gr/partnership-request/
https://ibo.crete.gov.gr/partnership-request/
https://ibo.crete.gov.gr/partnership-request/


Newsletters

• Ongoing information

• Good practices

• Promoting IBO actions

• Innovation  Stories

• Funding opportunities



IBO Actions

Support for Academic Innovation and  
Entrepreneurship

The action of IDEAS INCUBATOR

Awards for Innovative Entreprises  
of Crete region

Hackathons for Specialization Sectors 
of RIS3CRETE

Partnering search requests – online 
submission on the IBO portal

INNODAYS “Crete the island of 
Knowledge and production”

Collaboration Rooms 
Partners of European Funding 
Programs  (including Horizon, 
Interreg, etc)

Biznovation Challenge 







InnoDays 2025 - next 2027



All of the above 

brought us the 

National Winner Award 

at the 2024 SME 

Assembly. 



Access IBO information system:

https://ibo.crete.gov.gr/mis

Our Portal:

https://ibo.crete.gov.gr/

Tel.: 2810002132 - 2810002121 -
2810002124 - 2810002134

Email : ibo@creteregion.gr
krousaki@crete.gov.gr

Get in contact with us

https://ibo.crete.gov.gr/mis
https://ibo.crete.gov.gr/
mailto:ibo@creteregion.gr
mailto:krousaki@crete.gov.gr


Thank you!
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