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Hello!

http://www.bizrupt.gr


You have the IDEA!
What’s next?



Stop..
...building products/services that 

nobody wants!



The Traditional way… 

Writing 
Business Plan Build Team Sell, sell, sellIntroducing the 

Product

Most product developers 
don’t get feedback until 
it’s too late!



The Lean Startup way!



Idea to Business ... Growth



Business Model



Business Model



The Business Model Canvas







Market Analysis



Market - targeting

● Mass/Undifferentiated 
● Differentiated/ Segmented
● Concentrated/niche 
● Multi segmented (marketplaces)



Target Market



The Customer Segments

● For whom we create the value 
proposition?
○ Β2Β, B2C, C2C etc.

● Who is the most important 
customer for us? 

● What are customers’ characteristics? 



Tool: Empathy Map



Value Proposition = why customers choose us



The Value Proposition

● What value proposition do we offer 
to our customers?

● Which of their problems/needs do 
we solve/cover?

● What do we offer differently from 
the competition?

● What product/service do we provide 
to each customer segment?



Προσφερόμενη Αξία







The Value Proposition Canvas



Customer ProfileValue Map



Customer Development!



MVP… is a process! 



Waterfall vs Lean Approach



“

MMP • product with the smallest 
possible feature set that addresses the 

user needs, creates the desired user 
experience, and can hence be 

marketed and sold successfully. 
The MMP is a tool to reduce time-to-

market… 



Validation Board

Tool

...to help entrepreneurs stay 
focused on taking action while 
implementing Lean Startup 
Process.

Goal
decrease time and money 
spent between pivots!



VB is a tool for SEARCH!



Ready?

→ canvanizer.com 



Business Plan

● Cover page
● Table of Contents
● Executive summary
● Mission, vision, culture
● Company description
● Business opportunity analysis
● Marketing strategy and marketing plan

● Management & operation
● Financial analysis & 

forecasting
● Fundraising
● Exit strategy
● Annexes



BP templates

● Bplans 
www.bplans.com/sample-business-plans

● Hubspot
https://offers.hubspot.com/business-plan-template

● Smartsheet
www.smartsheet.com/content/simple-business-plan-templates

http://www.bplans.com/sample-business-plans
https://offers.hubspot.com/business-plan-template
https://offers.hubspot.com/business-plan-template
http://www.smartsheet.com/content/simple-business-plan-templates


“

All good thoughts and ideas mean 
nothing without action.

• Mahatma Gandhi

“



“



Any questions ?

Thanks!

You can find us at
◉ bizrupt.gr
◉ FB/Linkedin @Bizrupt Lab 

Instagram @Bizrupt 
◉ info@bizrupt.gr


